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AGENDA
(Subject to Revision)

5th National Conference on Service in Indian Country

Monday, December 5th

1:00 p.m. to 4:00 p.m. AmeriCorps Pre-Conference

4:00 p.m. to 7:00 p.m. Registration

Tuesday, December 6th

7:00 a.m. to 5:00 p.m. Registration

8:30 a.m. to 10:30 a.m. Opening Plenary

10:00 a.m. to 10:30 a.m. Break

10:30 a.m. to 12:00 noon Open Plenary (Continued)
12:00 noon to 1:30 p.m. Lunch

Afternoon Sessions (1:30 p.m. to 5:00 p.m.)

Working with AmeriCorps
What is AmeriCorps: Overview Funding Cycles
Using the CNCS Outline Grant Application

Registration System (E-Grants)
8:30 a.m.
To Working with AmeriCorps*VISTA
5:00 p.m. Introduction to Performance Measurements

What is AmeriCorps*VISTA

Working with Learn and Serve America
Program Evaluation — How, What, and Why
Evaluation Models

Working with Senior Corps

.Break Tribal Aging Programs and Network
3:00 p.m. What is Senior Corps: How to Participate in a
To Local Program
3:30 p.m.

Sustainability
The Twelve Steps to Project Development Part 1
The Twelve Steps to Project Development Part 2



Afternoon Sessions Continued (1:30 p.m. to 5:00 p.m.)

Cultural
The Culture of Service in Indian Country Part 1
The Culture of Service in Indian Country Part 2

Heath and Wellness
Health and Wellness Part 1
Health and Wellness Part 2

Showcases

1. TCCC

2. TCCC

3. VISTA

4. Senior Corps

Wednesday, December 7th (8:30 a.m. to 12:00 noon)

Working with AmeriCorps

E-grants Basics for Existing Programs: How to
Utilize E Grants System

Writing a Quality AmeriCorps Grant Application

Break Working with AmeriCorps*VISTA
10.0r§a Effective Supervision Part 1
: Toa.m. Effective Supervision Part 2
10:30 a.m. Working with Learn and Serve America
Performance Measurements
E-grants Primer
Working with Senior Corps
Financial Management: Know Your Requirements
Management of a Senior Corps Volunteer Station and
Senior Corp Members
Sustainability
Introduction to Researching and Writing Grants
Introduction to Researching and Writing Grant (Repeat)
Cultural
Lunch on Own Entering and Working with Indian Country Part 1
12101(_) p.m. Entering and Working with Indian Country Part 2
0
1:30 p.m. Health and Wellness

Wellness and the Medicine Wheel Part 1
Wellness and the Medicine Wheel Part 2

Showcases

5. AmeriCorps
6. VISTA

7. Senior Corps
8. LSA



Afternoon Sessions (1:30 p.m. to 5:00 p.m.)

Working with AmeriCorps

Performance Measures Intermediate Logic Model:
Measurement Tools, Evaluation

Writing a Quality AmeriCorps Grant
Application (Repeat)

Working with AmeriCorps*VISTA
Planning the Future
Integrating the AmeiCorps*VISTA into Your Community

Break
3:00 p.m.
To

3:30 p.m. Working with Learn and Serve America

Learn and Serve America Overview — Background
Information and Funding Opportunities

National Service-Learning Clearinghouse: Resources
For Service-Learning and Other Service Programs

Working with Senior Corps

What is Senior Corps: How to Participate in a Local
Program (Repeat)

Senior Corps Tech Center

Sustainability

Planning, Implementing, and Managing Volunteer
Programs

Gaining Resources and Support for Your Program -
Partnerships

Dinner Cultural
6:00 p.m. Generosity and Leadership Part 1
To Generosity and Leadership Part 2
9:00 p.m.

Health and Wellness
Healthy Communications Part 1
Healthy Communications Part 2

Showcases

9. VISTA

10. Senior Corps
11. LSA

12. AmeriCorps

Thursday, December 8th (8:30 a.m. to 10:30 a.m.)

Working with AmeriCorps
What is AmeriCorps

Working with AmeriCorps*VISTA
Integrating the AmeriCorps*VISTA Into Your
Community(Repeat)



Thursday, December 8" Continued (8:30 a.m. to 10:30 a.m.)

Break
10:00 a.m.
To
10:30 a.m.

10:45 a.m. to 11:30 a.m.

11:30 a.m. to 12:30 p.m.

Working with Learn and Serve America
Learn and Serve America Overview — Background
Information and Funding Opportunities (Repeat)

Working with Senior Corps
Reporting Your Performance Measurements
Results: How to Tell Your Story

Sustainability
Gaining Resources and Support for your
Program - Public Relations

Cultural
Working With Tribal Councils

Health and Wellness

Community Resources to Support
Wellness

Showcases

13. Senior Corps

14. LSA

Action Planning and Evaluation

Closing Ceremony



